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Seamless transition (nothing
“falls between the cracks”)

Minimize up-to-speed time
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Customer communication plan

____________________________

Customer
Bfne Introduce yourself to the account
Activities (explain the reason for the change)

Review the timelines and
handover process

Assess customer sentiment
and address any issues
promptly

Allow some time for

internal overlap Follow up after transition

This infographic was provided to you by
Guy Galon, VP of Customer Success at Hysolate.
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