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STRATEGIC PLANNING

A CS Ops Manager needs to be able to identify and create
effective strategies to increase operational efficiency, as
well as develop new processes for operational growth.

CROSS-FUNCTIONAL COMMUNICATION

A CS Ops Manager must have strong communication skills
to build relationships and collaborate effectively with
stakeholders across all functional areas of the organization.

PROCESS IMPROVEMENT AND AUTOMATION 

A CS Ops Manager will analyze current processes and be able to identify areas
where changes, automation, or optimization can be made to move the
organization forward.

PROBLEM SOLVING
A CS Ops Manager must have strong analytical
and problem-solving skills to be able to resolve
problems quickly and effectively.

FINANCIAL KNOWLEDGE
To align customer success initiatives with company
objectives, the CS Ops Manager must have a firm
understanding of budgeting and cost management
processes, as well as working knowledge of financial
statements.

https://www.csmpractice.com/cs-consulting

